
Statement of Problem: Citizenship 
 
Statement of Goal: Student Initiative to Reconnect America 
 

1. Defining the Issue 
a. There are vague registration and voting laws that vary state to state and 

college students are not provided with information 
b. Children aren’t being taught civics. 
c. Lack of national service.  

 
2. Proposed Solution(s) - Summarize in 2-3 sentences 

a. To provide a national database codifying voter laws in each state and to 
incentivize colleges to launch voter registration laws for new students. 

b. Create a civic fair at middle schools throughout America by partnering with 
university students to create civics fairs in their communities. 

c. Lobbying the Congress, amendment to the Serve America Act, Marketing 
campaign 

 
 

3. Recommended Actions 
a. Voter Registration: 

i. Establish a national database including state laws on when to 
register, how to register, ID laws, polling procedures, changing 
domiciles for college students 

1. Partner with non partisan groups to maintain the system 
ii. Work with TurboVote to provide colleges and universities grants to 

use the program 
1. Send voter info to students studying abroad 
2. Integrate TurboVote in student portals 
3. Incentivize schools to register students to vote on move-

in/check-in days 
iii. Lobbying states to require colleges and universities to send voter 

information to students 
b. Civics: 

i. Focus on creating a pilot of 2-3 middle schools 
ii. A deliverable packet that we can use to expand to other schools. 

This packet will include curriculum, how to run these fairs, how to 
go to the administration of your university, swag, resources. 
Essentially we will think through the process for college students to 
implement this program in their communities. We will be giving 
them the resources to think through this program through things like 
the IOP, SG, and research groups. If there are already programs 
like this in place rather than compete with them, integrate into them. 

iii. Approach the superintendents and principles to figure out how to 



implement this at each school. Try to get into the classroom once or 
twice a month. The teacher can help with interim check-ins. 

 
c. National Service: 

i. Lobbying	the	Congress	(Serve	America	Act)		
1. Language	of	the	initiative	(“America	rebuilt	by	Americans”)	
2. Re-sell	the	concept	across	the	aisles	(i.e.	all	Nays	were	from	the	

Republican	party)	
a. Includes	but	may	not	be	limited	to	focus	on	

apprenticeships,	skilled-labor	training	opportunities,	
college	scholarships,		

3. Identify	what	is	standing	in	the	way	of	funding	and	find	most	
recent	funding	decision	or	vote	

ii. Amendment	to	the	Serve	America	Act,	providing	incentives	to	those	
seeking	skilled	trade		

1. Scholarship	eligibility	(automatically	less	money	spent	than	
guaranteeing	student	loan	forgiveness	for	all)	

2. Trade	certifications	or	easy	transitions	into	apprenticeship	or	
journeyman-ships	

iii. Marketing	Campaign	partnering	with	both	national	high	schools	and	
college	

 
4. Resources Needed 

a. Voter Registration: 
i. Contact with TurboVote 
ii. Establish National Database and maintain it 
iii. Facilitation with non-partisan organizations 
iv. Funding PR campaign for national database 
v. Funding for TurboVote grant and incentives for schools 

b. Civics: 
i. Human Capital 
ii. Harvard Alumni base to help locally 
iii. Harvard IOP recommendations and ideas 

1. Literature already created, other education materials, polling 
information, data already collected 

iv. Libraries in general 
1. Presidential libraries -> initial help developing the program 

v. Marketing help 
1. Reaching out to future schools 
2. Reaching out to people who can help 

c. National Service:  
i. Partnership	with	Department	of	Labor	in	order	to	recruit	
geographically	diverse	regions	as	well	as	college	campuses. 

ii. National	Service	Now:	Joe	Goodwin	
 



 
5. Timeframe for Implementation 

a. Voter Registration: 
i. January 2018: Partner with existing organization 
ii. January 2018: Students start lobbying state governments  
iii. March 2018: Set up national database 

1. Harvard IT support, each states voter laws, people to 
compile information, funding to support project 

iv. March 2018: look at/partnership with the Federal Voting Assistance 
Program 

v. July 2018: TurboVote partnership with at least 100 colleges 
universities 

vi. July 2018: school incentives will be available by then 
1. Funding for incentives 

vii. July 2018: set up study abroad program 
viii. November 2020: 80% of US colleges and universities will be 

participating in the full program 
1. Funding 

b. Civics: 
  

Month Goal Resources Needed Notes 

March 
2017 

Finish Project Packet Harvard IOP 
expertise, 
literature, library 
programs, 
research etc. 

 

Mid April 
2017 

Reach out to organizations on 
campuses to be part of the pilot 
program 

Contacts, local 
alumni base that 
can help 

 

End of 
May 
2017 

Pilot campuses reach out to middle 
schools and start the process for next 
school year 

  



Month Goal Resources Needed Notes 

Fall 
2017 

Program begins, fair preparations People who could 
speak to these 
students at the 
fairs, money to 
help run these 
fairs, swag, local 
businesses for 
food and 
resources, non-
profits to table 
and show 
students the 
world of 
possibilities. 
EMPOWERMEN
T 

 

Spring 
2017 

Market/Promote the program to other 
schools 

  

 
c. National Service:  

i. April	2017:	Identify	Elected	Official	
ii. 2018	Legislative	Session	

 
6. Designation of Team Co-Captains: Danielle, Matt, Ben, Maya 


